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Problem Solving Masterclass for Practitioners

Problems by their very nature are a
problem! They frustrate us, waste time
and resources, distract us from other '
priorities and ultimately cost us
money and opportunity. Therefore,
having the knowledge and skills to
effectively resolve problems, or at
least reduce the impact of problems, is
a most valuable commodity.
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Delegates will gain the

. . Suitable for practitioners
This workshop is . . ;

. to develop effective in any role where there is
designed to get to . .

the and the opportunity to work in

organisations will receive a better
return on their problem
management investment.
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Supported by a comprehensive workbook,
this interactive and practical masterclass will explore the following:

leCRelelile i Problem Solvin
the barriers to The 3 stages Problem solving 9 Actions
. — L=l Tools and - Tools and - ’
; Techniques Techniques
problem solving (Part 2)
solving (Parf 1)

This one day workshop costs £250 per person.

It can also be scheduled as an in-house workshop cosfing
£1250 for up to 8 people from the same organisation.



